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OHJIAMH-CEMHHAP
«BHYTPEHHUM AYJUT BU3HEC-ITPOILIECCOB»
12 n 13 oxTa6psa 2023 rona

Mucturyt M®I] npurnaniaet npuHsTh yyactue B sebunape «<BHYTPEHHUMA AYIUT BU3HEC-
MMPOLECCOB», xotopslii 6yaet npoxonuts 12 u 13 oktsa6ps 2023 roga ¢ 15:00 mo 18:00 6 o6veme
8 akademuueckux uacos.

B IPOTPAMME CEMHUHAPA:

[Iporpamma cpopMupoBaHa ¢ HCIIOIB30BAHUEM JTYUIINX POCCUHCKUX U 3apYOEIKHBIX IPAKTUK
B 00JIaCTH BHYTPEHHETO ayIuTa. B 0CHOBE MporpamMMbl 3aKOHOIATENLCTBO PD, B T. 4. HOpMaTUBHAs
6a3a u pexkomennanuu Munduna P®, PocumymectBa, Muntpyna Poccun u nyummas OusHec-
MIPAKTHKA.

Lesas nporpaMmmel: GOopMHPOBaHKE HOBBIX MPO(ECCHOHANBHBIX KOMIIETEHIIMH Y 00yJaromerocs B
cdepe B3auMOJICHCTBUA MO/Ipa3ieiIeHU BHYTPEHHETO ayIuTa U OyXTrajaTepcKoro ydera B mpolecce
MPOBE/ICHUS BHYTPEHHUX ayJJUTOB OU3HEC-TIPOLIECCOB.

LeseBass ayquTopusi — COTPYAHUKU Oyxraiarepuu (TJIaBHBIE OyXrajrepsl, OyXrajirepbl-
KOHTPOJIEPHI), BHYTPEHHHE KOHTPOJIEPhl, BHYTPEHHUE ayAUTOPHI, WICHBI PEBU3MOHHONW KOMHUCCHUH.

B nponecce o0yueHnns caymareau NPpUoOOPeTyT 3HAHMS MO CJIEIYIOLINM BONIPOCaAM:

e 0a30BbIC MOHATHS B 00JIACTH BHYTPEHHETO KOHTPOJISI U BHYTPEHHETO ay/ANTa;

e TPOBEACHUS BHYTPEHHHUX ayAUTOB (IIPOBEPOK) OW3HEC-NPOLIECCOB IO  OLECHKE
3¢ GEeKTUBHOCTH (YHKIMOHUPOBAHUS CUCTEMBI BHYTPEHHETO KOHTPOJSI M OINEPALMOHHOM
NEeSTEIbHOCTH KOMITAaHUY;

e COOTBETCTBUSI TPEOOBAHMSAM 3aKOHOJATENBCTBA M JIOKAIBHBIM HOPMAaTHUBHBIM aKTaM
KOMITAaHUH (KOMILUIACHC);

e oOmpejeseHUs AOCTOBEPHOCTH WHGpOpMaLUU O (HUHAHCOBO-XO3AWCTBEHHOH NEATEILHOCTH
KOMITaHUU B pa3pe3e OU3HEeC-IIPOIIECCOB.

3ansTue Monyns / Tema
BpeMs

Tema 1. Illogpasaenenne BHyTpeHHero ayaura (IIBA).
HeoOxoaumocTs 1 BO3MOKHOCTE co3aanus [IBA. Ilenwu, 3agaun,
(YHKIMU 1 OCHOBHBIE HarpaBiieHus nestensHocTa [IBA.
PernameHTHBIE JOKYMEHTBI, HEOOXOIUMBIE JIJIsl OPTaHU3ALNU U
¢yskunonuposanus [1BA.

1. Tema 2. B3aumoneiicreue IIBA u noapasnenenus
0yXrajaTepckKoro y4era.

B3anMozeincTere noapasaesieHuid BHYTPEHHETO ayAuTa U
OyXraJTepCcKOro y4era B 00J1aCTh CUCTEMbl BHYTPEHHET'O KOHTPOJIS
(CBK) B 3aBUCUMOCTH OT CTEIMEHHU 3PETIOCTH XOJIJIMHTa (KOMIIAHUN).
KoHTpoabHbIe mpoLeayphl, MPeyCMOTPEHHbIE MPO(ECCHOHATEHBIM

12.10.2023
15.00-18.00

Hara / KomuuectBo

2 akaj. Jyaca
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cranzapToM "byxrantep". BHyTpeHHMI ayIUTOP MOKET OLIEHUBATH
s dexruBHOCTE CBK 0TnenbHBIX OU3HEC-TIPOIIECCOB.

Tema 3. Opranusanusi 4 NpoBeeHNe BHYTPEHHEI 0 ayAnTAa
OM3HeCc-mpoueccoB.

BuyTpeHHuii ayuT OM3HEC-IIPOIIECCOB: LIEIH, TUIAHBI, TPOTPAMMBI,
ayIUTOpCKHe nporenypsl. Onucanue u cxema OU3HEC-IIporecca.
Onenka «xomriacHe». OrieHka 3 PeKTUBHOCTH OU3HEC-TIPOIIECCOB.
Oco0eHHOCTH TIPOBEICHHS ONIEPAIIMOHHOTO ayIuTa OU3HEeC-
nporeccoB. Heo0xoauMocTh IpoBepKU pPe3yIbTaToB
MHBEHTAPH3AIHH.

2 akaj. Jaca

Tema 4. BHyTpeHHuUii ayauT OM3HeC-IIPOLECCOB.
BuyTpenHuii ayut 6u3Hec-nporeccoB: YpapieHne GUHAHCOBBIM
pesynbraroMm / Ympasienue npogaxkamu (Peanuzanus) / YnpapneHue
2. 3akynkamu u 3anmacamu (CHaOxeHue) / YrpasieHue 1eOUTopckoi u
KPEeIUTOPCKON 330JKEHHOCTBIO / YTIpaBiIeHnEe BHEOOOPOTHBIMU
aKTHUBaMH / YTIpaBJIeHUE NEPCOHAIOM (BKJIIOYasi pacuyeThl C
NIEPCOHAJIOM).

13.10.2023

15.00-18.00 | axan. saca

8 akan.
4acoB

HUTOI'O:

IIpenonaBarenn: CMmupHoBa I'anuna JleonnnoBua — Benymnii npenonasarens Macturyra MOIL.
[TpodeccronanbHBIN OMBIT: BO BHEIIHEM ayauTe (B T.4. pykoBogutenem rpymmsl) 2000-2004 1. 1.; B
JOJDKHOCTH ThaBHOro Oyxranrepa B 2005 T.; pyKOBOAUTENb MOAPA3/IEICHUS BHYTPEHHETO ayuTa
(ITBA) ¢ 2004 r. mo HacTosIIee BpeMsi, MPAKTUYECKUN OMBIT pabOThl BO BHYTPEHHEM ayIuTe 3-eX
XOJIIMHIOB (B T. 4. ¢ rocyaapctBeHHbIM yuacthueMm: ['K «Pycarpo», ['ockopnopanus «PockocMocy,
nouyepuue obmectBa [TAO «l"a3mpom»); pa3HOOOpa3HBI OMNBIT B KauyeCTBE PYKOBOAUTEIS
BHYTPEHHUX ayJUTOPCKHUX IMPOBEPOK (B T.4. CBOAHBIX ayJUTOPCKUX IPyII) B TPeX XOJAMHIax
Pa3IMYHOMN «CTENEHNU 3peaocTh» (BKIJIIOYAs YHUKAJIbHBIM onbIT npusiedeHus [IBA k npoBeaenuro
cnenku M&A (cnusHue u nornouenue)). OnbiT npenoaaBanus: B Mucturyte M®I[ ¢ 1998 T.
Mertoponorus npenojaBaHus: 00y4eHue IpOBOIUTCS B MHTEPAKTUBHON (popMe ¢ MCIIOIB30BaHUEM
ocoOus o 0030py 3apyOeKHOM MPAKTUKH U 3aKOHOAaTeIbcTBa PD 1 pe3eHTalnii 110 KaXK0i TeMe
u npennonaraer oocyxaenue cutyaunid (CASE) 3 mpakTuku npenopaBaTens M ciayluaTele, U
OTBETHI HAa BOIIPOCHI.

Hamu npenmymecrsa

Ha npotsoxenun 6onee 20 et O6paszoBarenbublii neHTp M®L] (MuCcTHTYT, YueOHbIH 1IenTp M®LI)
CTEeLUAIN3UPYETCs Ha 00YUEHUH CIEIUATNCTOB (PMHAHCOBOTO PHIHKA U (PMHAHCOBBIX CIICIIUAIIUCTOB,
BKJIIOYast OyXrajTepoB, ayAUTOPOB, HAJIOTOBBIX KOHCYJIHTAaHTOB U HEK. JP.
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HNuctutyr M®L] onupaeTcst Ha BeIyLMX MpenojaBareieii — 3KCIEpTOB JaHHOH chepbl, B TOM
YHcIIe HEMOCPEICTBEHHO YYacTBYIOIIMX B pa3paboTke (eaepanbHbIX CTaHAAPTOB OyXIaJITepCKOro
ydera.

KpOMe TOT0, UCTIOJIB3Ys COBPCMCHHBIC I/IH(bOpMaI_[I/IOHHO-TGHCKOMMYHI/IKaL[I/IOHHbIe TCXHOJOI'MH1, MBI
MoBbIIACM  NOCTYIMHOCTHL OBJIAACHUA HOBBIMU GYXI‘ AITCPCKUMH KOMIICTCHIUAMU 3a CYUCT
BO3MOXXHOCTH OHHafIH-y‘{aCTPISI B HAllIUX MCPONPUATUAX.

CroumocTth u ckuakH: CTOMMOCTb YYacTHsl B CEMUHApE JJIs OHOTO ydacTHUKa coctasisger 7 000
(Cemb ThICcsu) pyOneit. Ckuaku B pazmepe 10% npenoctaBnsitores kimueHTam MHcTutyTa/Y4yeOHoro
ueHTpa MOLI.

B croumocTh cemuHapa BkiawuawTesa:  OHualiH yyacTHe B ceMHHape;
MeTtoaudeckue MaTepralibl 10 CEMUHAPY;
HocTtyn Ha 5 nHell K apXMBHOH BepcuHM BeOMHapa Ha
yaeOHoit mmatdpopme HMucturyra MOPI[ B audHOM
KaOuHeTe.

AMuHHCTpaTHUBHAA MH(popManmsa: 3asBKH HA y4acTUE B CEMUHape MpockOa HampaBisATh A0 12
okta0ps 2023 r. BimounTenbHo Ha uMa Kucnenko Mapunsl Ten./¢. (495) 921-2273, no6. 132
e-mail: seminar4(@educenter.ru,

Bce nosocmu Unemumyma M®L] na nawem cavime:

[

Tloonucwlsatimecv na Hauiu CMpanuybl 6 COYUUAIIbHbLX Cemsx.
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